Ahmed Abdelaal Abdelaziz 


Personal Data 


* Date of birth : 26/05/1989 

e Nationality : Egyptian 

e Marital status : Married 

e Military service : Exempt 

e Address : El Salam City - Cairo, Egypt 

e Mobile : (002) 01009583853 

e Email a.a.abdelaziz@hotmail.com 
Objective 


A civil site engineer with +12 years of experience in construction, +3 of it as a construction manager. 
Applying for the role of construction manager with the aim of utilizing excellent communication skills while 
managing projects from start to finish efficiently and effectively. Pursuing a career opportunity where my 
experience, teamwork abilities, problem-solving skills, and interpersonal skills can be used and developed. 


Work Experience 


e Construction manager at PMO for contracting Ltd. 
(headed the completion of structure repairs and refurbishments for 65+ apartments in Suez for the 
Suez Canal Authority). From November 2020 until now. 
e Overseeing the logistical requirements of a project 
e Delegating work to colleagues within your team 
e Meeting regularly with clients, third parties, and other managers to report on progress 
e Setting targets, objectives, and responsibilities for all supervised staff 
e Regularly reviewing timings, budget, labor, risk, and project plans to ensure work stays on 
track 
e Setting and agreeing on budgets. 
e Conducting site visits to inspect work, check materials, and ensure staff are following health 
and safety guidelines. 
e Dealing with contracts and mitigating the impact of any issues. 
e Ensuring the delivery of high-quality work within contract timescales. 
e Working in an office and on a construction site. 


e Senior civil site engineer at The Engineering Company for general contracting and industrial erections. 
(Managed the construction of one large administrative building, a resort, and a marine warehouse in 
Ismailia for the Suez Canal Authority.) From January 2016 until October 2020. 


e Planning and executing civil engineering and building projects. 

e Knowledgeable of marine construction, foundations, steel structure construction, concrete 
repairs, finishing, facade and high-rise building works. 

e Planning, design, and day-to-day running of construction projects undertaken by the 
company 

e Liaise with sub-contractors and consultants for the execution of works. 

e Ensure timely delivery of projects according to schedule. 

e Updating of project records for reporting purposes and submission of reports. 

° Attend site meetings and resolve technical/ operational issues independently. 

¢ Undertake ad hoc duties for project execution. 
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e Civil site engineer at The Engineering Company for general contracting and industrial erections. 
(Assisted on the construction of a warehouse for Domty Factory, a warehouse for the Suez 
Canal Authority, and a mall for 10'" of Ramadan Investors Association.) From October 2011 until 
December 2015. 


e Manage, design, develop, create, and maintain small-scale through large-scale construction 
projects in a safe, timely, and sustainable manner. 

e Conduct on site investigations and analyze data (maps, reports, tests, drawings, and 
others). 

e Carry out technical and feasibility studies and draw up blueprints that satisfy technical 
specifications. 

e Assess potential risks, materials, and costs. 

e Provide advice and creatively resolve any emerging problems or deficiencies. 

e Oversee and mentor staff and liaise with a variety of stakeholders. 

e Handle over the resulting structures and services for use. 

e Monitor progress and compile reports on project status. 

e Manage the budget and purchase equipment and materials. 

e Comply with guidelines and regulations, including permits, and safety and deliver technical 
files and other technical documentation as required. 


Education 
e Bachelor degree of Engineering (B.E.) - Civil Engineering 
Benha University, Cairo, Egypt 


Certificates & Courses 


e Project management professional (PMP) 
e Project management institute - 2865086 


Skills 
e Negotiation e Auto Cad 
e Decision-making e Microsoft word 
* Communication e Microsoft Excel 
e Team building e Arabic (Native) 
¢ Leadership ¢ English (proficient) 
e Problems solving e Building Codes and regulations 
e Motivation * Bids and tenders 
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References are available upon request 


Last Modify: 09/06/2023 
Kindly scan the QR to find my updated CV and check Last Modify date 


or click here from your laptop 


